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INDEPENDENT AUDITORS’ REPORT Pk Andh, S, GPA

" To the Board of Du'ectors
Grambling Black and Gold Foundation, Inc.
Gramblmg, Louisitana

" We have audited the accompanying statement of ﬁnanclal posmon of Gramblmg Blaek and' '
Gold Foundation, Inc. (the Foundation) as of January 31, 2006, and the related statements of -
activities and cash flows for the period July 1, 2005 through January 31, 2006. These financial
statements are the responsibility of the Foundation’s management. - Our responsib:hty 1s to
express an opmmn on these ﬁnanc1al statements based on our audit.

We conducted our audit in aeeordance with auditing standards generally aceepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonzblé assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supportmg the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and

significant estimates made by management, s well as evaluating the overall financial statement
presentatlon We believe that our audit prov1des a reasonable basis for our opmmn.

material respects the financial position of the Foundation as of January 31, 2006, and-the
changes in 1ts net assets and its cash flows for the period .Tuly 1,2005 tb:ough January 31, 2006

‘ ¥ Jerveded LLP
BRUNO & TERVALONLLP
CERTIFIED PUBLIC ACCOUNTANTS

March 21, 2006

4208 ELYSIAN FIELDS AVENUE, NEW OFILEANS, LA 70122
(504) 284-8733  FAX (504) 284-8206
E-MAIL: brunterv@btcpas.com

‘ l In our opinion, the financial statements referred to in 1 the ﬁrst paragraph present fa:rly, in all




© Cashandcash equivalents NOTE2)  $169406.
 Receivables (NOTE 4) | 686393

 Ligbilities - - - S
- - -Accounts payable T - § 16753
Due to affitiate (NOTE 5) | . 50571

© NetAssets(NOTE2): L

GRAMBLING BLACK AND GOLD FOUNDATION, INC. | o
STATEMENT OF FINANCIAL POSITION
JANUARY 31,2006

ASSETS

" Total assets o - - $855799

. LIABILITI ES AND NET ASSETS

Total liabiliies | - 67324

Unréstricted -~ T 759485
- Temporarily Restricted ¥ S 28,920
Permanently Restricted o - ..100
Total netassets - . 788475

Total liaBiliﬁcs and net assets ' | § _855799

The accompanying notes are an integral part of these financial statements. -
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GRAMBLING BLACK AND GOLD FOUNDATION, INC.
, STATEMENT OF ACTIVITIES ,
FOR THE PERIOD JULY 1, 2005 THROUGH JANUARY 31, 2006

. Bayou Classic operauons (N O‘I'E 7)
‘Eddie G. Robinson Museum

- In-kind Tevennes (NOTE &)

Other revenues

. Total revenues and other support

Expenses B
" Institutional support
Speclal events:
" Bayou Classic opmuons ‘
. Eddie G. Robinson Museurn
Professional fees
In-kind expensés {'NOTE 6)
y Other e.xpcnses

‘ 'I‘ota.l E:cpenSes

Change innet asseis .
Net assets, beginning of period

Net assets, end nf period

. Temporarily -

‘s 74724

38335
5,564

226296

. Pcrmancnﬂy o ‘
Unrestricted  Restricted Restricted Total -
'$ 70493 § 4131 'S 100 724 .
880,923 . . 880923 7
6,820 "12,405 - 18,225
- 34,335 o .
. 5.564 .
992,571 22,100 - 100 - 1,014771
17,421 ] 3 17,421
161,991 - 161,091
6,820 . - 6,820
2,100 ] ; 2,100
34,335 - .. 34335
3,629 . . 3,629
7 226,296, - -
766215 22,100 100 788475
766275 $. 22100 $° 100 § 788,475 -

The accompanying notes are an integral part of these financial statements
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' GRAMBLING BLACK AND GOLD FOUNDATION, INC.
 STATEMENT OF CASH FLOWS |
FOR THE PERIOD JULY 1, 2005 THROUGH JANUARY 31, 2006

!

c'A's'H FLOWS FROM OPERATING ACTIVITIES:

Change in Net Assets | $ 788,475 o | |
.Ad_]ustments to reconcile increase in net assets C RS '
to net cash prowded by operatlons

Increase in recewables : ' (686,39"3) |

Increase in accounts payables - N ' 16,753

Inc:ease in due to affiliate o 0,571

Net cash provided by 0peratmg activities - L 'f16 ‘ 406 L

Net i increase in cash and cash cquwalcnts ' T 169,406

Cash and cash equivalents, begmnmg of period o | .0
‘ Ca’sh and cash equival_eﬁts, end of period ‘ _ : SM

Supplcr_ncntai Disclosure: | -

~ . Interest paid in cash o ' S0

- The accompanying notes are an intcgfal part of these financial statements.
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GRAMBLING BLACK AND GOLD FOUNDATION, mC;
NOTES TO THE FINANCIAL STATEMENTS

'NOTE1-  Qrganization and Purpose: -

- The Gramblmg Black & Gold Foundat:on, Inc. (the Foundatlon) was orgamzcd :
-on April 28, 2005 to solicit, receive, hold, invest and transfer funds for the
benefit of Grambling State University (the Umversuy) Addltlonally, the -
Foundation assists the University in meeting. the criteria for accreditation as-
outlined by the Commission on Colleges for the Southern . Association of
Colleges and Schools. The Foundation has also entered into a management
agreement with the University to manage the programs related to endowed chairs -
and professorships. This agreement is in compliance with Board of Regents

"+ policy and allows the Foundation to manage funds on behalf of the University. .
The Foundation is a separate legal entlty and not mcluded as' part of the
reporting entlty of the Umversxty

| NOTEZQ‘ - Summ of Significan Ac ountln Policies:

Principles of Accounting -

The financial statements are prepared in accordance with géneraﬂy
accepted accounting principles and are prepared on the accrual basis. The
preparation of financial statements in conformity with generally accepted g
accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and
 disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses _durmg the
‘ reporting period. Actual results could differ from those estimates,

Basis of Rgpg‘ rtmg

SFAS No. 117 establishes standards for external financial reporung by not-
- for-profit organizations and requires that resources be classified for
‘accounting and reporting - purposes into three net asset categories (i.e.
unrestricted net assets, temporarily restricted net assets, and permanently-
restricted net assets) accordlng to externally (donor) imposed restrictions.




GRAMBLING BLACK AND GOLD FOUNDATION, INC..
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED-

- NOTE 2- Sm_arx of Si mﬁg_a;t Accomtng Pohcles, Contmued

Basis of Rgmmng, Contmued

A description of the three (3) net asset categories is as 'f0110w5' .

Unrestricted net assets include funds not mb]act to- donor-lmposed |

'stipulations. The revenues received and expenses incwrred in -

conducting the mission of the Foundation are included in 'this
category. The Foundation hes determined that any donor- lmposed‘ ‘
restrictions for current or developing programs and activities are -

generally ‘met within the _operating cycle of the Foundaﬁon and - -

therefore, the Foundation’s policy is to record thwe net asset: ‘88

- unresmcted.

Temporanly' restricted net assets include reallzed gains and
losses, investment income and gifts and contiibutions for whxch
donor imposed restncuons have not been met. '

Permanenﬂy restncted net assets are conmbution's\which are

required by the donor-imposed restriction to be invested in
perpetuity and only. the income be made available for program .
' operatlons in accordance with the donor mmchom " Such

income is reflected in temporarily restncted net assets until

‘utihzed for donor nnposed restrictions.

 Cash Equivalents

 For purposes of the Statement of Cash flows, the Foundatmn cons1ders all '
investment purchases with a matunty of three (3) months or l&is to be cash
equivalents. ‘ S

Functional Allocation of Expenses

The costs of providing the various programs and activities have been
summarized on a -functional basis in the statement of -activities.

Accordingly, certain costs have been allocated among the programs and
supporting services benefitted.
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GRAMBLING BLACK AND GOLD FOUNDATION, INC.
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE3 -

NOTE 4 -

NOTE 2 mﬂ of Si gg,;ﬁggt Ag@untmg Pohcms, Contmucd

Bams of Re&igg Contnued

Use of Estimates

The preparation of financial statements in conformity with accounting
principles _generally accepted in-the United States of America requires
management to make estimates and assumptions that affect the reported

amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the- reported amounts, of
revenues and expenses durmg the reporting penod. Actual results could__
differ significantly from those estimates.

Income Ta.xes

The Foundation was created on Aprﬂ 28, 2005 by a ﬁhng W1th the:_
Louisiana Secretary of State Office. The Foundation is seeking exemption

from federal income taxes under Section 509(a)(1) and 170(b)(1)(A)(1v) of
the Internal Revenue Code (IRC) as an orgamzauon described in IRC

Secuon 501(c)(3). Accordingly, no: provision for income:taxes’ has been

made; however, should the F onndation engage inn activities unrelated to its

exempt purpose, taxable -income ‘could result. The Foundation had no

unrelated business income for the periods ended Japuary 31, 2006 ‘'The

Foundation has established a fiscal year end of June 30.

Receivables

Receivables consist of amounts due from third parties for 2005 Bayou
Classic Related activities. Amounts consist of sponsorship, Battle of the
Bands proceeds and Bayou Classic suite and game ticket sales. The total
amounts due from third parties for Bayou Classis related events totaled
$686,393 at January 31, 2006




GRAMBL]NG BLACK AND GOLD FOUNDATION INC.
NOTES TO THE FINANC.'[AL STATEMENTS CONTINUED

NOTES -

NOTE 6 -

NOTE7 -

Due to Affiliate:

Due to afﬁhate represents amounts due to Grambhng State Umvers1ty for
athletic ticket purchases. The total amount due to the Umversny as of
January 31 2006 totaled $50 571

In-Klgg Revenues/E;g nses:

Grambhng State Umverslty prowdes to the Foundaﬂon w1thout cost,
services for the administration of the Foundation in the form of personnel
costs, rent, utilities, and the ‘use of office equipment. These services are
valued at their actual cost to Grambling State University. For the period
ended January 31, 2006, contributed personnel costs and operating services
were determined to be $30,835 and $3,500, rcspecnvely The amounts for
these services have been reflected as contributed services Tevenue and
correspondmg institutional support and fundralsmg expenses “in the
accompanying ﬁnanclal statements.

Various other services and facilities are contributed to the Foundaﬂon the
values of which are not readily determinable “and, therefore are not
reflected as contnbuuons or - expcnses in- fhe accompanymg ﬁnancml
statements

Baxou Classxc Qgeratzogg

The Foundanon ‘has entered mto an agrecment Wlth Gramblmg State
University to jointly manage the Bayou Classic -and all a:ncxlla:y events
with the Southern University System Foundation. During. the year, ‘the
Grambling State University Alumni Association transferred $194,530 to
the Foundation which represented a portion of the proceeds from the 2004
Bayou Classic. The settlement of the 2005 Bayou Classic has not been
finalized, however based. on preliminary settlement reports, the amounts
due from the third party manager of the Bayou Classw totaled $686,393 at
January 31, 2006. The total amount realized . from Bayou Class:c
operahons totaled $880,923 at January 31, 2006.
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INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT
‘ To the Board of Directors

| - Grambling Black and Gold Foundatlon, Inc. -
(A Not-for-Profit Organization)
‘Grambling, Louisiana

- 'We have audited the financial statements of the Gramblmg Black and Gold Foundation, - E
 Inc. (the Foundation) for the period July 1, 2005 through January 1, 2006 and haveissued
our report thereon dated March 21,:2006. : o _

- I.n planmng and perforrmng our audlt of the financial statements we oons1dered t.he' g
~* organization’s internal control in order to determine our auditing procedures for the purpose
~ of expressing our opm:lon on the financial statements and not to prowde assurance on the

mternal control

' Dm‘mg our audit, we became aware of several matters that are opporumtles for strengthemng L
- internal control and operating eﬂicwncy The memorandum that accompames ﬂns letter '
) summanzes our comments and suggestions regardmg those matters. -

© This ]etter does not affect our report dated March 21 2006 on the ﬁnancml statements of the
_Grambling Black and Gold Foundation, Inc. o :

4208 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122
" (504) 284-8733  FAX (504) 284.8206
. E-MAIL: brunterv@btepas.com




GRAMBLING BLACK AND GOLD FOUNDATION, INC.
CURRENT YEAR MANAGEMENT LETTER COMMENTS

Policies and Procedures

The Foundation is currcnﬂy followmg selected Grambling State Umversny ] operatmg B

roccdures a:nd does not have its own set of written policies and procedures o

- We recommend that managcmcnt of the Fonndation develop pohcles and procedm'es e
- speclﬂc to Foundation operations.  ° B

“ general I._,gggg- r

We noted that Foundation financial transactions are currently being lra.cked by utﬂlzmg

o sprcadshcct program.

We recommend that a more . formalized accounting system be utilized tc record

. Foundation transactions to include a general ledger.

Bank Recogcll!ation

The Foundation did not follow thc pracncc of rcconcllmg bank accounts ina tlmcly

-uanner. Thc bank reconclhatlons were completed prier to the issuance of thls rcport.

- We recommcnd that management of the Foundation develop pmccdures w]:uch reqmre
N bank accounts to be rcconcﬂed to thc general ledgerina tlmely manner.

' ,Check Signing Anthoritv

We noted that initially upon the formation of the Foundatlon, ﬁnancml managcmcnt of

' Gnmbhng State University and the President of Grambling State University had check

signing authority on the Foundation’s checking account. This practice has since been
discontinued and check signing authority has been granted to three (3) board members,
none of which are employed by Gramblmg State University. - Two mgnatures are -

‘required on all checks written.

. We recommend that management continue the practice of havmg only board mcmbcrs

with check signing authority.




Baxou Classrc Activities

During our review of Bayou Classic aetmtles, we noted that tbat there are several
events held in conjunction with the Bayou Classic football game, whose activities
were not initially recorded in the financial statements. These everits were managed by
a third party, who was contracted to assist with the management of the Bayou Classic
events. as well as to coordinate the sponsorship efforts. There was also lltﬂe or no
documentatron pr0V1ded to the Foundatton regardmg these events

We recommend the followmg with regard to the Bayou Class1c Anclllary Events

e - Procedures be lmplemented by management that requlres a]l ﬁnanclal
transactions of the Bayou Classic be recorded in the accountmg records of the
Foundation during the months of occurrence;

. Entlues managing Bayou Classic events execute eontracts W1th the Foundanon
ouﬂmmg all pertment terms of the contract and reportmg respons1bi11t1es,

. Mana.gement remam updated on all event actlwtles through the process and

. At the conclusron of the event, entities managing these events be requlred to
submit a report Whlch snmmanzes all event transacnons

We also re‘commend that management take mmedaate steps to unplement procedures
to ensure that all transactions perta:mng to the Bayou Classic are propeily tracked and
recorded in the general ledger in a timely manner. All activities should be authorized
by the Foundation and the Southern Umvers1ty Sysfem Foundatlon or other authonzed
representauve

Baxou Classrc Settlemen

Durmg our audxt of the Foundanon, we noted that as of the issuance of tlns audlt
report, the final settlement and payout of proceeds for the 2005 Bayou. Classic has not
been completed and that a prelmunary amount due from the third patty manager
totaled $686 393,

We reconnnend that management take nnmedxate steps to. ‘work w1th all partles
involved to complete the final settlement of the 2005 Bayou Classic.




7. Memsi_ts'

. Duxmg the course of our audlt, we noted ﬁve checks that were made payable 1o Grambhng

- State University that were enoneously deposited into the Foundation®s bank account. - As

. of Januvary 31, 2006 the amounts assoemted Wlth the aforementaoned checks had beeu repa;d
Y the Umversn:y ' ,

o We recommend that ma.nagement of the Foundatmn and the Umvers1ty coordmate the
mplemenmnon of policies and procedures that allows for 1mmed1=ate correetmn of sueh
errors.

"Tlus report is mtended solcly for the mformahon and use of the Boa:d of Dlrectors, and"
. management and i 1s not mtended to be and shou]d not be used by anyone other than these

" speclﬁed partles

. We wﬂl rev1ew the status of these comments during our next aucht engagement. We have
' already discussed many of these comments and suggestions with appropriate personnel of the
Foundation, and we will be pleased to discuss them in further detail at - your convenience, to
- perform any addltlonal study of these matters, or to assmt you m. 1mp1ementmg the
' reeommendatlons '

| W ¥ JM LL F
- . - BRUNO & TERVALON LLP - :
- 'CERTTFIED PUBLIC ACCOUNTANTS

March 21 2006




